Self-Organisation!

I Complex System Design not by ,Designing Complex
Systems®, but by creating necessary complexity by
interaction of ,simple” systems

I Will Technology and System Engineering follow the
,biological trail™?

I Blue-Print vs. Recipe
L Agility



The Adaptive Enterprise

I Learn and Adapt!
— Seed
— Select
— Amplify

Christopher Meyer, Stanley David: ,It's Alive®, New York, Crown Business (2003)

I Sense and Response



Predicting the Future?

,All we can do is watch carefully, to keep an open mind... And be
ready to move. Giving up the illusion that you can predict the future
Is a very liberating moment. All you can do is give yourself the
capacity to respond... The creation of that capacity is the purpose
of strategy”

Lord John Brown of Madingley (CEO BP/Amoco), speech delivered at Stanford University (2001)

,Leading a big company is about assuring that it stays agile,
unencumbered by bureaucracy, or lulled by complacency—keeping
it a company that breathes information, loves change and is
excited by the oopportunity change presents.”

Jack Welch (General Electric)



Stability?

I Too much stability is dangerous

I Evolution and Self-Organisation ,,on the edge of chaos”
— Michael Mitchel Waldrop
— Stuart Kauffman
— It's Alive®



Radical Learning?

,Rather than conducting thousands of fraud-prevention
tests in the lab, Capital One let the market teach it how
to deal with fraud. When the company encountered
new problems, it scaled back the project and returned
to testing until discovering a solution.

This test-and-learn cycle permeates every activity at
Capital Onel...]"

Christopher Meyer, Stanley David: ,It's Alive®, New York, Crown Business (2003)



New ldeas

Jf innovation is a connection of disparate ideas, you need
to start with a lot of ideas. And ideas could come from
anywhere. | read between three and four hours a
day-all sorts of stuff, not all business oriented,
everything from physics to modern fiction to comic
books and trade journals—and this is, where some of
my ideas come from"

Frank Rotman, director at Capital One



The END

Thank you for patience

| hope the lecture brought some new ideas with impact for
the future studies

In case of questions or suggestions:

http://www.schatten.info



